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McLEOD COUNTY 
BOARD OF COMMISSIONERS 

MEETING MINUTES 
McLEOD COUNTY GOVERNMENT CENTER 

MARTIN McLEOD BOARDROOM 
520 CHANDLER AVENUE NORTH, GLENCOE, MN 

DECEMBER 13, 2021 
 
1 CALL TO ORDER  
 
The regular meeting of the McLeod County Board of Commissioners was called to order at 4:30 p.m. by Chair 
Krueger at the McLeod County Government Center.  Commissioners Schmalz, Nagel, Wright and Luthens were also 
present.  County Attorney Michael Junge, County Administrator Sheila Murphy and Administrative Assistant Liz 
Danielson were also present. 
 
 PLEDGE OF ALLEGIANCE 
 
At the request of the Board Chair, all present recited the Pledge of Allegiance 
  
2 CONSIDERATION OF AGENDA ITEMS 
 
Nagel moved, Schmalz seconded and motion carried unanimously to approve the agenda. 
 
3 CONSENT AGENDA 
 

A. November 16, 2021 County Board Meeting Minutes. 
B. November 23, 2021 Special County Board Meeting Minutes. 
C. November 12, 2021 Auditor’s Warrants. 
D. November 19, 2021 Auditor’s Warrants. 
E. November 23, 2021 Auditor’s Warrants. 
F. November 24, 2021 Auditor’s Warrants. 
G. December 03, 2021 Auditor’s Warrants. 
H. Approve the Joint Powers Agreement between McLeod County and the Southwest Metro Drug Task Force 

for the years of 2022 and 2023.  The Sheriff’s Office will supply an agent to the task force when fully staffed; 
there will not be any additional costs to the County. 

I. Approve the Emergency Management Performance COVID-19 Supplemental Grant (EMPG-S) grant 
agreement.  This grant was a supplemental, one-time grant to assist in covering expenses for the COVID-
19 pandemic.  The amount of the 2020 grant is $12,749.00 with a local 50% match with funds from the 
Emergency Management budget (01-281).  There were several delays getting the funding finalized at the 
State and Federal levels. 

J. Approve 1-lot Final Plat 21-09 by Jon and Mandi Kutschara, to be known as “KUTSCHARA ACRES”.  This 
5.00-acre plat is located in the Northwest Quarter of the Northwest Quarter of Section 24 in Acoma 
Township.  The Acoma Township Board recommended approval at their November 11, 2021 meeting.  The 
Planning Advisory Commission recommended approval on November 17, 2021. 

K. Approve 2-Lot Final Plat 21-10 by Alan and Patricia Fleischacker, to be known as “Fleischacker Addition” to 
be located in the Southeast Quarter of the Northeast Quarter of Section 16 in Winsted Township.  Lot 1 is 
3.45 acres and Lot 2 is 4.22 acres.  The County Board of Commissioners approved of the Sketch Plan at their 
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May 04, 2021 meeting and approved of the Preliminary Plat on October 05, 2021.  The Planning Advisory 
Committee recommended approval at their November 17, 2021 meeting. 

L. Approve Off Sale, Sunday, Liquor, Wine, Club or 3.2% Licenses for Lake Marion Supper Club (Brownton, 
Minnesota) from January 01, 2022 through December 31, 2022. 

M. Approve Sunday, Liquor, Wine, Club or 3.2% Licenses for Crow River Winery (Hutchinson, Minnesota) from 
January 01, 2022 through December 31, 2022. 

N. Approve final acceptance and payment of $3,106.98 to Sir Lines-A-Lot, LLC (Edina, Minnesota) for Federal 
Highway Safety Improvement Program (HSIP) Project SP 43-070-015, Countywide 6-inch edge line 
pavement markings.  This project has been completed satisfactorily and final acceptance and payment is 
recommended. 

O. Approve the Sale of Cigarette and other Tobacco Products License for Neisen’s Bar and Grill Inc. (Biscay, 
Minnesota) from January 01, 2022 through December 31, 2022. 

P. Approve the Sale of Cigarette and other Tobacco Products License for Hutchinson Co-op dba Corner Market 
(Silver Lake, Minnesota) from January 01, 2022 through December 31, 2022. 

Q. Approve the Sale of Cigarette and other Tobacco Products License for Casey’s General Store #3505 
(Stewart, Minnesota) from January 01, 2022 through December 31, 2022. 

R. Approve the Sale of Cigarette and other Tobacco Products License for Casey’s General Store #3474 (Lester 
Prairie, Minnesota) from January 01, 2022 through December 31, 2022. 

S. Renew KnowBe4 Security Awareness Training and PhishER for $8,874.36 with funds from the Information 
Technology Budget (01-065).  The KnowBe4 Security Awareness Training not only provides educational 
material on cyber security topics but also provides the ability to train users using simulated phishing tests. 

 
Wright moved, Luthens seconded and motion carried unanimously to approve the consent agenda. 
 
4 AUDITOR-TREASURER – Connie M. Kurtzweg, Auditor-Treasurer 
 

A. Consider adopting Resolution 21-CB-36, authorizing the McLeod County Auditor-Treasurer to make 
application to the Minnesota Office of Secretary of State for the Voting Elections Grant Agreement (VEGA-
3).  
 
The Minnesota Office of the Secretary of State (OSS) has announced pursuant to Minnesota Statutes 
section 206.95, a Voting Equipment Grant Account (VEGA-3) is available for application of Minnesota 
counties before December 17, 2021.  In 2021 an additional $1,935,058.86 as apportioned may be used to 
offset the cost to purchase assisted voting devices, optical scan ballot counters, electronic rosters and other 
related items that qualify as election equipment under Minnesota Statutes 206.56, subdivision 8. 
 
At this time, McLeod County does not know the amount we may be allocated.  The OSS has established a 
priority of needs related to replacement of Minnesota election equipment; first priority is Assistive Voting 
Device upgrades, which presents an opportunity for McLeod County to make application for the VEGA-3 
Grant.  The VEGA-3 Grant does require a 50% local match, and with the priority level considered, McLeod 
County may qualify for the upcoming HAVA Grant to pay the 50% local match requirement of the VEGA-3 
Grant. 
 

RESOLUTION 21-CB-36 
AUTHORIZING THE COUNTY TO MAKE APPLICATION TO THE OFFICE OF THE SECRETARY OF STATE FOR THE VOTING 

EQUIPMENT GRANT AGREEMENT (VEGA-3) 
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WHEREAS, the Minnesota State legislature passed in the 2017 Special Legislative Session an appropriation of $7 
million in grant funding to be used to replace the aging voting equipment or enhance the integrity of the voting 
system through the use of electronic rosters, referred to as electronic pollbooks; 
 
WHEREAS, in 2019 an additional $2 million was appropriated to the Voting Equipment Grant Account to be used to 
offset the cost to purchase any combination of optical scan counters, assistive voting devices, or electronic rosters 
until the appropriation is exhausted; 
 
WHEREAS, in 2020 an additional $2 million was appropriated to the Voting Equipment Grant Account to be used to 
offset the cost to purchase any combination of optical scan counters, assistive voting devices, or electronic rosters 
until the appropriation is exhausted; 
 
WHEREAS, in 2021 an additional $1,935,058.86 was appropriated to the Voting Equipment Grant Account to be 
used to offset the cost to purchase any combination of optical scan counters, assistive voting devices, or electronic 
rosters; 
 
WHEREAS, the Minnesota Office of the Secretary of State has established a priority of needs related to replacement 
of Minnesota election equipment; first priority is Assistive Voting Device upgrades, which presents an opportunity 
for McLeod County to make application for the VEGA-3 Grant before December 17, 2021.  The VEGA-3 Grant does 
require a 50% local match, and with the priority level considered, McLeod County may qualify for the upcoming 
HAVA Grant to pay the 50% local match requirement of the VEGA-3 Grant; 
 
NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners in and for the County of McLeod, Minnesota, 
that the County Auditor-Treasurer is authorized to make application to the Minnesota Office of the Secretary of 
State for the purpose of acquiring the 2021 Voting Equipment Grant.  Any funds awarded from the VEGA-3 Grant 
will be used only to purchase Assistive Voting Devices or any other equipment or technology approved by the Office 
of the Minnesota Secretary of State. 
 
Nagel moved, Wright seconded and motion carried unanimously to adopt Resolution 21-CB-36. 
 

B. Consider approval to purchase OmniBallot Tablets from SeaChange Election Services (Plymouth, 
Minnesota) to be used in McLeod County elections for a cost of $101,552.00 with funds from the Elections 
Special Revenue Fund (25-085).  
 
McLeod County currently utilizes AutoMARKs as assisted voting device equipment in the precincts.  The 
AutoMARKs were purchased in September of 2006 and are due for replacement.    
 
OmniBallot Tablets are offered through SeaChange Election Services.  The price as contracted through 
MnCCC is $4,566.00, which includes the tablet, printer, headphones, QR bar code scanner and first year 
software license.  There are 32 Minnesota counties who have purchased the OmniBallot Tablets in 2020, 
with another 10 or more that have either ordered or are forecasted to order them this year.   
 
Since McLeod County utilizes ES&S as its ballot tabulator vendor, there is not an alternate vendor to meet 
the needs of McLeod County elections.  ES&S does not have an approved solution for assisted voting device 
equipment in Minnesota. 
 
Funding for the equipment will be facilitated through the VEGA-3 Grant as a priority item and the upcoming 
2021 HAVA Grant, with the balance due (if any) paid by the precincts.  McLeod will house two (2) OmniBallot 
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Tablets, as it is the precinct for mail ballot precincts.  The balance will be paid from the Elections Special 
Revenue Fund. 

 
Nagel moved, Luthens seconded and motion carried unanimously to purchase OmniBallot Tablets from SeaChange 
Election Services (Plymouth, Minnesota) to be used in McLeod County elections for a cost of $101,552.00 with funds 
from the Elections Special Revenue Fund (25-805). 

 
C. Approve the reallocation of $4,300.00 outlet of JD 9 to JD 115 McLeod (Mc) beginning with the assessments 

for payable year 2022.  
 
When originally planned, JD 15 McLeod Meeker (McM) drainage system was to drain all to the south.  
During the original construction, there was a change resulting in the system flowing north and south.  In 
2019 the Viewers hired for redetermination noted the north end of the system drains into Little Bear Lake, 
and the south end drains into Lake Byron. Each system was independent, yet it was established as one 
system.  
 
After redetermination, in order to make things more equitable for each part of the watershed, the Drainage 
Authority considered division of the systems to accommodate expenses being paid by the actual benefited 
landowners.  The Viewers delineated the separate watersheds, and separated the benefits.  The entire 
south end of the ditch is fully in McLeod County, and the northern portion is in both McLeod and Meeker 
Counties. On December 17, 2019, a motion was made to split JD 15 McM into two systems, and the motion 
was carried unanimously; the northern portion retains JD 15 McM, and the southern portion is now JD 115 
Mc. With the split of the systems, the outlet benefit from JD 9 also must be redefined and reallocated. JD 
15 McM which flows north, does not outlet to JD 9. The new JD 115 Mc flows south and does outlet into 
JD 9. Hence the total $4,300.00 outlet benefit should be reallocated to JD 115 Mc. 

 
Krueger moved, Schmalz seconded and motion carried unanimously to reallocate $4,300.00 outlet of JD9 to JD 115 
McLeod (Mc) beginning with the assessments for payable year 2022. 
 
5 ENVIRONMENTAL SERVICES – Marc Telecky, Director Scott Grivna, Facilities Superintendent 
 

A. Consider approval of proposal by UHL (Maple Grove, Minnesota) to replace nine (9) cameras in the 
Environmental Services Building for a cost of $15,489.00 with funds from the Solid Waste Fund (05-391).  
 
The cameras being replaced either do not function or have poor resolution due to their age and outdated 
technology.  UHL is a qualified supplier on the state contract. 

 
Schmalz moved, Nagel seconded and motion carried unanimously to approve the proposal by UHL (Maple Grove, 
Minnesota) to replace nine (9) cameras in the Environmental Services Building for a cost of $15,489.00 with funds 
from the Solid Waste Fund (05-391). 
 
6 BUILDING MAINTENANCE – Scott Grivna, Facilities Superintendent 
 

A. Consider approval to have Foster Mechanical (Hutchinson, Minnesota) replace the HVAC unit for the 
visitation area at the Environmental Services Building for a cost of $8,921.00 with funds from County Major 
Repairs budget (01-115).  

 
This unit is beyond repair and is not currently heating.  This is an emergency repair. 
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Grivna informed the Board that he’d been looking into rebates available through Hutchinson Utilities and believes 
the County will be eligible for rebates through this replacement. 
 
Nagel moved, Schmalz seconded and motion carried unanimously to have Foster Mechanical (Hutchinson, Minnesota) 
replace the HVAC unit for the visitation area at the Environmental Services Building for a cost of $8,921.00 with funds 
from the County Major Repairs budget (01-115). 
 
Murphy took an opportunity to inform the Board that today’s meeting would be Grivna’s final Board Meeting, as 
his last day of employment with the County is tomorrow, December 14, 2021.  Murphy, along with the Board, 
thanked Grivna for his work at the County. 
 
7 INFORMATION TECHNOLOGY – Matt Troska, Manager 
 

A. Consider approval of agreement with the State of Minnesota to participate in the Statewide Security 
Monitoring Initiative (SSMI) CrowdStrike Service for a cost of $10,660.00 with funds from the Information 
Technology Budget (01-065).  

 
This program will provide licensing for CrowdStrike Endpoint Detection and Response (EDR) software for 
all devices in the County and replace the program that was approved with the Center for Internet Security 
(CIS) in August 2020, which only applied to Elections-related devices in the Auditor-Treasurer’s Office. 
 
Costs associated with the agreement are as follows: 

• $0.00 for the remainder of 2021 
• $4,920.00 ($12.00 per device) for 2022  
• $5,740.00 ($14 per device) for 2023 

 
Purchasing this software outside of the State program would cost approximately $55,000.00 per year; the 
State is using grant funding to subsidize the cost.   

 
Nagel moved, Luthens seconded and motion carried unanimously to approve the agreement with the State of 
Minnesota to participate in the Statewide Security Monitoring Initiative 9SSMI) CrowdStrike Service for a cost of 
$10,660.00 with funds from the Information Technology Budget (01-065). 

 
8 EMPLOYEE RELATIONS – Hannah Tjoflat, Director 
 

A. Consider approval of the Evaluation Committee and Personnel Committee recommendations to approve 
the Economic Development Coordinator position, grade 180.  
 
This is a revised position per the recommendation of the Economic Development Committee.  The Board 
approved the Economic Development Director role, grade 220, on April 20, 2021.  The Committee reviewed 
the role and determined that a Coordinator would be an adequate fit for the current needs of McLeod 
County’s Economic Development efforts.  
 
This position would initially be an internal posting at McLeod County upon County Board approval.  

 
Wright moved, Nagel seconded and motion carried unanimously to approve the Evaluation Committee and Personnel 
Committee recommendations to approve the Economic Development Coordinator position, grade 180. 
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B. Consider approval to increase one current Child Support Officer’s hours from part-time (28 hours) to full-
time (40 hours).  
 
This increase in hours will not increase the budget and is being requested by the Health and Human Services 
Director based on the needs of the Child Support Unit. This unit had two vacancies and took time to assess 
the needs of the unit. During this time, they have decided to not request hiring an additional person, but 
instead increase a current staff person by 14 hours a week. 

 
Schmalz moved, Krueger seconded and motion carried unanimously to increase one current Child Support Officer’s 
hours from part-time (28 hours) to full-time (40 hours). 

 
C. Consider approval of the 2022 Dental Insurance contract with Principal (Des Moines, Iowa).  

 
This is a two-year contract with guaranteed rates; the rates for 2022 with Principal will not reflect an 
increased cost for McLeod County dental coverage. Previously, MetLife provided a quote for 2022 dental 
insurance coverage with a 9% increase over 2021 rates; since this quote is not being accepted, the previous 
Board request for coverage of increased cost will not be necessary for 2022.    
 

Nagel moved, Krueger seconded and motion carried unanimously to approve the 2022 Dental Insurance contract with 
Principal (Des Moines, Iowa). 
 
Chair Krueger thanked Tjoflat and Commissioner Schmalz for their participation, on behalf of McLeod County, in 
the County Choir during the Annual Association of Minnesota Counties conference this month. 
 
9 PUBLIC WORKS – John Brunkhorst, County Engineer and Public Works Director 
 

A. Consider authorizing Public Works to solicit bids for a 60-foot by 150-foot (60’x150’) cold storage building 
located on the Silver Lake Area Transportation Services (SLATS) shop site.  
 
The Budget Committee met on December 02, 2021 to discuss Highway storage needs and recommends the 
Board authorize Public Works to solicit bids for this project. 

 
The Board inquired whether there would be an option for them to refuse any and all bids if they chose to do so, to 
which Brunkhorst said yes, the Board can refuse any and all bids received. 
 
Attorney Junge inquired when the bid opening is anticipated, to which Brunkhorst responded approximately one 
month from today. 
 
Schmalz moved, Wright seconded and motion carried unanimously to authorize Public Works to solicit bids for a 60-
foot by 150-foot (60’x150’) cold storage building located on Silver Lake Lester Prairie Area Transportation Services 
(SLATS) shop site. 

 
B. Consider authorizing Public Works to pursuit an agreement with the City of Glencoe and the Minnesota 

Department of Transportation (MnDOT) to develop a future Glencoe Area Transportation Services (GATS) 
shop location.  
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Commissioner Nagel stated that this is one of many options that he would like to continue exploring before making 
a decision.  Chair Krueger agreed and said that this is just one of the options and would allow services to continue 
in Glencoe while not taking additional property off the tax rolls. 
 
Krueger moved, Schmalz seconded and motion carried unanimously to authorize Public Works to pursuit an 
agreement with the City of Glencoe and the Minnesota Department of Transportation (MnDOT) to develop a future 
Glencoe Area Transportation Services (GATS) shop location. 

 
10 COUNTY ADMINISTRATION 
 
The Board reviewed their calendars and meetings attended since November 16, 2021. 
 

A. Consider adopting Resolution 21-CB-37, authorizing a certain five percent (5%) Pilot Agreement and Deficit 
Agreement between McLeod County and the McLeod County Housing and Redevelopment Authority 
(HRA).  
 
The McLeod County HRA plans to issue $2,140,000.00 in Revenue Refunding Bonds, Series 2021. 

 

RESOLUTION NO.  21-CB-37 

 
RESOLUTION APPROVING A CERTAIN 5% PILOT AGREEMENT  

AND DEFICIT AGREEMENT BETWEEN THE COUNTY AND THE HRA 
 

BE IT RESOLVED by the County Board of Commissioners (the “Board”) of McLeod, Minnesota (the “County”), 
as follows: 

1. Recitals. 

(a) The Housing and Redevelopment Authority of McLeod County, Minnesota (the “HRA”), has 
proposed to issue its Essential Function Housing Development Revenue Refunding Bonds, Series 2021 in a 
principal amount not to exceed $2,140,000 (the “Bonds”) to (i) refinance moderate income rental housing 
facilities in the Cities of Brownton, Lester Prairie, and Stewart (the “Phase I Project”) previously financed 
with the HRA’s Essential Function Housing Development Revenue Bond of 1996, originally issued in the 
principal amount of $1,200,000 (the “Phase I Bond”); (ii) refinance moderate income rental housing 
facilities in the Cities of Glencoe and Silver Lake (the “Phase II Project”) previously financed with the HRA’s 
Essential Function Housing Development Revenue Bond of 1997, originally issued in the principal amount 
of $1,200,000 (the “Phase II Bond”); (iii) refinance a moderate income rental housing facility in the City of 
Glencoe (the “Phase III Project”) previously financed with the HRA’s Essential Function Housing 
Development Revenue Bond of 1999, originally issued in the principal amount of $1,119,000 (the “Phase 
III Bond”); (iv) refinance moderate income rental housing facilities in the Cities of Brownton, Glencoe and 
Stewart (the “Phase IV Project” and, together with the Phase I Project, the Phase II Project, the Phase III 
Project, the “Project”) previously financed with the HRA’s Essential Function Housing Development 
Revenue Bond of 2001, originally issued in the principal amount of $1,235,000 and refinanced, together 
with improvements to the Phase IV Project, by the HRA’s Essential Function Housing Development Revenue 
Bond of 2017, originally issued in the principal amount of $970,000 (the “Phase IV Bond” and, together 
with the Phase I Bond, the Phase II Bond, the Phase III Bond, the “Prior Bonds”). 
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(b) There has been presented for the Board’s consideration a certain Amended and Restated 
Agreement Concerning 5% PILOT (the “PILOT Agreement”) between the County and the HRA, which 
amends and restates the PILOT agreements previously executed in connection with the Prior Bonds under 
substantially similar terms, pursuant to which the HRA would annually make payments in lieu of real estate 
property taxes equal to 5% of the “shelter rentals” of the Project. 

(c) There has also been presented for the Board’s consideration a certain Amended and 
Restated Deficit and Tax Levy Agreement (the “Deficit Agreement”) that sets forth security for payment of 
the Bonds in the event of deficits in gross revenues of the Project.   

2. PILOT.  The County hereby agrees that throughout the duration of the HRA’s ownership of the 
Project, or applicable portions thereof, the annual payment in lieu of taxes for this Project shall be 5% of the “shelter 
rentals” of the Project, all as provided in and pursuant to Minnesota Statutes, Section 469.040.  The Board hereby 
approves and authorizes the Board Chair and the County Administrator (the “County Officials”) to execute and 
deliver the PILOT Agreement, with such additions to or deletions from the form presented to the Board as the 
officers of the County may deem appropriate or necessary, as evidenced by their execution and delivery thereof. 

3. Deficit Agreement.  The Board hereby approves and authorizes the County Officials to execute and 
deliver the Deficit Agreement, with such additions to or deletions from the form presented to the Board as the 
officers of the County may deem appropriate or necessary, as evidenced by their execution and delivery thereof. 
The approval hereby given to the PILOT Agreement and the Deficit Agreement includes approval of such additional 
details therein as may be necessary and appropriate and such modifications thereof, deletions therefrom and 
additions thereto as may be necessary and appropriate as determined by the parties thereto and approved by the 
County Attorney, the appropriate County staff person or by the County Officials authorized herein to execute or 
accept, as the case may be, said documents prior to their execution; and said officers or staff members are hereby 
authorized to approve said changes on behalf of the County.  The execution of any instrument by the County 
Officials herein authorized shall be conclusive evidence of the approval of such document in accordance with the 
terms hereof.  In the event of absence or disability of the County Officials, any of the documents authorized by this 
Resolution to be executed may be executed without further act or authorization of the Board by any member of 
the Board or any duly designated acting official, or by such other officer or officers of the Board as, in the opinion 
of the County Attorney, may act in their behalf. 

Krueger moved, Nagel seconded and motion carried unanimously to adopt Resolution 21-CB-37. 
 

B. Consider authorizing McLeod Publishing Inc. (Glencoe, Minnesota) to print the 2020 Financial Statement 
for a cost of $800.00 with funds from the County Administration budget (01-031).  
 
The Hutchinson Leader (Hutchinson, Minnesota) and the Herald Journal (Winsted, Minnesota) declined to 
provide quotes. 

 
Schmalz moved, Wright seconded and motion carried unanimously to authorize McLeod Publishing Inc. (Glencoe, 
Minnesota) to print the 2020 Financial Statement for a cost of $800.00 with funds from the County Administration 
budget (01-031). 

 
C. Notification of a Solid Waste Advisory Committee (SWAC) Meeting to be held on December 20, 2021 at 

1:00 p.m. at the Environmental Services Building, 1065 5th Avenue SE, Hutchinson, Minnesota 55350. 
 




